CONG TY CO PHAN DICH VU VAN TAI

VA THUONG MAI (TRANSCO)
Pia chi: Toa nha Transco — S6 5 L6 2B,
Khu d6 thi méi Nga 5 - Sén bay Cat Bi,

Phuong Dong Khé, Quéan Ngo Quyén, TP.

Hai Phong.
Sé6 PKKD: 0200387594
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Hai Phong, ngayAg thang 03 nam 2024

BAO CAO HQOI PONG QUAN TRI

Phén thir nhat ‘
DANH GIA VIEC THUC HIEN NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

1) Két qua san xuat kinh doanh nim 2023:

K ét qua thuc hién cdc chi tiéu san xudt kinh doanh chinh nim 2023 nhu sau:

So sanh TH nam véi
2023 ky nam
2022

1 | Téng doanh thu Tr.dong 98.000 65.446 66.78% 39.08%
1.1 | Van tai bién Tr.ddng 88.500 55.881 63.14% 35.54%
1.2 | Poi xe container Tr.dong 9.500 6.789 71.46% 66.29%
1.3 | Doanh thu khac Tr.ddng 2.776 - -
2 | Tong sin lugng Tén 210.000 147.159 70,07 49,15
2.1 | Van tai bién Tan 179.000 114.397 63,90 42,37
2.2 | Déi xe container Tén 31.000 32.762 105 111
3 | Lgi nhuén truéce thué Tr.dong 11.350 50.081 441.21% 83.12%
34 Efgs‘];‘]fgth“ﬁ“ 2 Tr.dbng 11350 | (5.584) 3 2
3.2 | Loi nhuan do ban tau Tr.dbng 55.710 - -

(S6 liéu bdo cdo da duoce Cong ty TNHH Héng Kiém todn AASC kiém toan)

a) Thuéan loi: -

I Cong ty luén nhén duoc sy dong thuén cua cac cd déng; su hd tro, giup
dd ctia c6 dong chi phdi la Cong ty CP Transimex va cb dong 16 1a Tong Cong ty
Hang hai Viét Nam trong moi ké hoach, muc tiéu d? ra.

+ Su chi dao sat sao cua Hoi dong quan tri va su nd lue, c¢b gang, doan két
nhét tri cao trong thuc hién cua Ban diéu hanh, tap thé CBCNV, sj quan thuyén
vién.

b) Kho khan:




+ Do anh hudng ctia chién tranh Nga — Ukraina va sy giam phat tai Trung
Quoc da khién tinh hinh thj truong van tai bién trong nim 2023 dién bién rat xau.
Nhu cau van chuyén hang hoa sut giam manh trong khi ngudn cung tau du thira
dan dén gia cude van chuyén cua céc mat hang lién tuc bi kéo xuong thap qua tung
thang va cong tac tim hang cho tau gap rat nhiéu kho khin. Tau mat nhiéu thoi gian
nam doi do chua ky dugc hop dong chuyén hang tiép theo hodc do tinh trang ket cau
bén van dién ra tai cac cang trong khu vuc. Téng cong thoi gian ndm doi mét 81
ngay.

+ Trong nam 2023, mét hang than xuét khau tir Quang Ninh di Thailand va

thach cao nhap khau tir Thalland veé Thanh Hoa la 2 mat hang van chuyen chuyén

tuyén ctia cong ty hau nhu khong co6 do chu truong han ché xuat khau than cua
Chinh pht va tinh hinh san xuat kinh doanh kém cta Nha mdy xi mang tai Thanh
Hoa. Vi vay, trong nam tau Transco Glory chi thuc hién chuyén cho dugc 01
chuyén cho cac mit hang nay, khong thuc hién nhu ké hoach da dé ra.

+ Cong ty chi con khai thac 01 tau Transco Glory nén khéng con strc canh
tranh vdi cac chu tau khéc trong viée ky két cac hop dong van chuyén lén.

+ Diéu kién thoi tiét x4u (mua nhiéu) lam thoi gian xép/dd hang kéo dai.

+ Gia nhién liéu duy tri & mic cao do anh hudng ctia chién tranh Nga —
Ukraina lam tang thém chi phi nhién liéu trong gi4 thanh van tai.

- Tinh trang k¥ thuat tau Transco Glory co ban 6n dinh, khong dé X4y ra cac
16i nghiém trong trong qua trinh khai théc ciing nhu phat hién boi PSCO.

- Viée khai thac 05 xe dau kéo container khong hiéu qua do nguodn hang it, chi
phi nhién liéu tang cao, gia cudec khong theo kip chi phi nhxen liéu.

- Tu thang 4/2023, cong ty da trién khai cung cap c4c dich vu vé quan ly
thuyén bo, quan ly ky thuat tdu va quan ly Hé thong quan 1y an toan theo B6 luat
Quan ly an toan quoc té (B6 luat ISM) cho tau Transimex Sun — la tau container
dugc dau tu boi b déng chi phéi 1a Cong ty CP Transimex.

DBanh gia chung nam 2023, Cong ty khong thuc hién duge cac muc tiéu vé
Doanh thu va San lugong da dé ra. Nguyén nhén do tinh hinh thi truong vén tai bién
dién bién x4u, cong tac tim kiém hang hoa cho tau Transco Glory con nhiéu han
ché va viéc khai théc doi xe container khéng hi¢u qua. Két qua hoat dong SXKD
trong ndm 2023 bi 16 5.584 ty dong Tuy nhién, do kip thoi ban thanh ly tau
Transco Glory trong nam 2023 nén tong loi nhuén trude thué dat 50.081 ty dong,
vuot ké hoach dé ra.

2) Péu tw, thanh ly tau:

a) Du an xdy dyng toa nha Transco dugc khdi cong xdy dung ngay
13/09/2022. Sau hon mot nam xdy dung va hoan thién, ngay 22/11/2023, Cong ty
da to chic 18 khénh thanh va dua vao hoat dong toa nha Transco tai dia chi: S6 5
L6 2B, Khu d6 thi m&i Nga 5 - San bay Cat Bi, Phuong Dong Khé, Quéin Ngo
Quyén, Thanh pho Hai Phong.

b) Nghi quyet Pai hoi dong cb dong bat thuong nam 2023 ngay 22/1 1/2023
da thong qua ké hoach béan thanh ly tau Transco Glory. Thyc hién nghi quyét, Hoi
dong quan tri da xem xét thong nhit chu truong béan tau Transco Glory trong nam
2023. V&i su nhét tri cao ctia cdc thanh vién Hoi dong quan tri, Chu tich HDQT da
ky quyet dinh phé duyét Dy &n ban tau Transco Glory; trién khai ban tau theo hinh
thue dau gia. Két qua: Cong ty da ban thanh cong tau Transco Glory vdi gié triing
thau 13 66.240.000.000 dong (twong dwong 2,760,000 USD) cho ngudi mua IMA
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INTERNATIONAL SHIPPING SA, PANAMA. Tau d3 dugc ban giao cho
nguoi mua vao lac 22h00 ngay 31/12/2023 tai khu neo Viing Tau, Viét Nam.

3) Tinh hinh tai chinh Céng ty:

- Tinh hinh tai chinh Cong ty dén ngay 31/12/2023:

+ Téng cong tai san 1a 197.510.925.757 dong.

+ No phai tra (ng ngan han) la 16.158.680.829 dong. Céng ty khong co
khoan no dai han.

+Vén chu so htru [a 181.352.244.928 dong.

+ Lai tién gui ngén hang ca nam 2023 la 4.859.073.006 dong.

+ Tién gui tiét kiém dén 31/12/2023 1 65,1 ty dong.

4) Tinh hinh trich lap cac quy:

- Thuc hién nghi quyét DHDCD thuong nién nam 2023 ngay 25/04/2023,
Céng ty di trich lap cac quy tir ngudn 1o nhudn sau thué ctia ndm 2022. Cu thé,
Cong ty da trich 1ap quy Pau tu phét trién la 2.468.118.739 dong, Quy khen
thuong phuc loi 1a 846.976.225 dong. Tinh dén ngay 31/12/2023, sd du cac quy
nhu sau:

+ Loi nhuén sau thué chua phan phoi la: 78.847.697.682 dong.

+ Quy dau tu phat trién: 11.496.562.246 dong

+ Quy khen thudng phiic lgi: 490.751.012 dong.
- Do Quy Pau tu phat trién dén thoi diém 31/12/2023 dat trén 13.36% vén didu I¢
va Cong ty chura co ké hoach dau tu trong ndm 2024 cho nén Hoi dong quan trj dé
xuat trinh PHPCPD théng qua viéc khong trich quy dau tu phét trién tir loi nhuan
sau thué ctia nam 2023.
- Do lgi nhuan nim 2023 dén tr viéc ban tau Transco Glory va san xuét kinh
doanh chinh khéng c6 13i nén Hoi dong quan tri dé xut trinh DHPCP thong qua
viée khong trich quy khen thudng phic loi tir loi nhuén sau thué cia nam 2023,

5) Cong tac khac:

- H¢ thong quan ly an toan va Lao dong hang hai tiép tuc duge thuc hién
nghiém ¢ ca kh01 phuong tién va khdi quan ly, tudn thu quy dinh cta céc cong udc
hang hai qudc té va céc quy dinh hién hanh. Tinh trang ky thuét cua cac tau duoc
giam sat, xu ly kip thoi, dam bao van hanh an toan. Nam 2023, tau Transco Glory
va Transimex Sun dugc khai thac trén cac tuyén khong bj chmh quyén cang luu
gitr vi ly do khéng an toan.

- Tong s0 CBCNV, sy quan thuyén vién dén ngay 31/12/2023 1a 27 nguoi
(trong do khoi quan ly 1a 19 nguoi). Cong ty hach toan don gia tien luong 2023 1a
162d6ng/1000d6ng doanh thu (khoéng bao gom chi phi nhan cong cho d6i xe dau
kéo container). Luong binh quan thuyén vién nim 2023 1a 27.8 triéu dong/ngudi-
thang.

Phan thi hai
HOAT DONG CUA HQI PONG QUAN TRI NAM 2023

1) Tong két cac cudc hop cita Hoi dong quan tri (HPQT):

Trong nam 2023, Hoi dong quan tri da c6 12 phlen hop ban vé& hoat dong cua
Cong ty, ké hoach san xuat kinh doanh hang quy va cac cong viéc lién quan khac
theo hinh thirc hop truc tiép tai tru sé Cong ty va lay y kién bing vin ban. Qua do,
Hoi dong quan tri xem xét cu thé timg vén dé theo b4o c4o cua Ban diéu hanh, chi
ra nhiing ton tai, han ché, dua ra cac nghi quyét, bién phép chi dao kip thoi. Cac
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thanh vién Hoi dong quan tri theo nhi¢m vu dugc phén cong da bam sat nghi quyét
tirng phién hop dé hd trg Ban diéu hanh trién khai thuc hién.

2) Két qua giam sat doi voi Ban diéu hanh (BDH):

Hoat dong giam sat cia HDQT ddi véi BPH dugce thuc hién thong qua viéc
HDbQT chét van BDH vé két qua kinh doanh trong ky tai cac phlen hop dinh ky,
dong thoi, giam sat nhiéu hoat dong khac. HPQT luon giam sat viéc thuc hién ké
hoach kinh doanh nam 2023; ting cuong cac hoat dong quan tri doanh nghiép, céac
hoat dong kiém sodt ndi bd va kiém soét rai ro trong Cong ty; Chu tich HDQT
thuong xuyén gidm st va chi dao kip thoi céc hoat dong kinh doanh ctia Cong ty.

HDQT danh gia két qua thyuc hién nhiém vu nam 2023 cia BDH nhu sau:

- BDH di diéu hanh Cong ty theo dung chuic nang, nhiém vu, thuc hién theo
dung Diéu & Cong ty va quy dinh cua phap ludt. Tuan thu nghiém tac va day du
c4c bao cdo dinh ky hodc dot xuat theo yéu cu clia céc co quan quan ly Nha nudc.

- ba hoan thién va dua vao hoat dong toa nha van phong va cho thué (Toa nha
Transco) theo ding Nghi quyét DPHDCD, Nghi quyét HDQT, tuan thu theo thiét ké
va gidy phép xay dung.

- Dé ban thanh ly tau Transco Glory thanh cong trong nim 2023 theo ding
Nghi quyét DHCD bét thuong, Nghi quyét HDQT

- Cong tac quan ly tai chinh dugc thuc hi¢n t6t, bao dam can ('101 nguon von
phuc vu hoat dong sén xuét kinh doanh ciing nhu chuén bj ngudn von ddi tng dé
dau tu.

- Vé co ban, BPH va céc can bd quan ly da trién khai kip thoi cac chi dao cta
Hoi dong quan tri tr ong hoat dong san xuat kinh doanh. Tuy nhién do tinh hinh thi
truong van tai bién rt x4u va cac nguyén nhan khach quan, cht quan da néu ¢ trén
nén khong thuc hién duge ké hoach xay dung.

3) Thu lao va cac chi phi hoat dong ciia Hpi dong quan tri:

- Thu lao va chi phi hoat dong ctia Héi dong quan tri, Ban kiém soat, nguoi
phu trach quan tri kiém thu ky cong ty tudn thu nghi quyét ctia Pai hoi dong cd
dong thuong nién nim 2023, cu thé:

+ Hoi dong quan tri:
Chu tich HPQT: 3.000.000d/ng-thang x 04 thang + 5.000.000d/ng- -thang x 08
thang = 52.000.000 d.
Thanh vién HDPQT: 3.000.000d/ng-thang x 4 ngudi x 11 thang + 3.000. 000d/ng-
thang x 3 ngudi x 01 thang = 141.000.000 d.
(Trong thang 4/2023 khuyét 01 thanh vién HPQT do Ong Nguyén Bao Trung
Xin tu nhiém).
Tbong chi thi lao cho HDQT: 193.000.000 dong.
+ Ban kiém soat:
Truong BKS: 1 nguoi x 3.000.000d/ng-thang x 12 thang = 36.000.000 d.
Thanh vién BKS: 2 nguoi x (1.500.000d/ng-thang x 04 thang + 2.500. 000d/ng-
thang x 08 thdng) = 52.000.000 dong.
Téng chi thi lao cho Ban kiém soat = 88.000.000 dong
i Ngum phu trach quan tri kiém thu ky cong ty:
I ngudi x 2.000. OOOd/thang x 12 thang = 24.000.000 déng.
Téng cong thi lao ctia Hoi dong quan tri, Ban kiém soét, nguoi phu trach quan
tri kiém thu ky cong ty 1a: 305.000.000 dong.
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Phin thi ba
PHUONG HUONG HOAT PONG NAM 2024

1) Ké hoach SXKD nim 2024:
- Hién tai, cong ty chi con hoat dong SXKD la cho thué vin phong toa nha
Transco do da thanh 1y hét tau bién trong nam 2023, thanh ly doi xe container +

somi romooc trong thang 01/2024.
- Du kién trong quy 11/2024, cong ty s€ thué tau ngoai dé van chuyén cac mit
hang truyén thong clia Cong ty dé duy tri mbi quan hé tir nhiéu nam. Phuong an

thué tau cu thé s& trinh HDQT phé duyét trude khi thuc hién.

Dua trén tinh hinh thuc té, Cong ty xay dung ké hoach nam 2024 nhu sau:

d Chi tiéu Don vi Nam 2024
I | Van tai xe Container
1 | San lugng Teu 237
2 | Doanh thu Pong 594.000.000
3 | Loi nhuén trudce thué Dong (556.000.000)
II | Thué tau ngoai
1 | San luong Tén 105.000
2 | Doanh thu béng 40.800.000.000
3 | Loi nhuén trude thué Ddng 500.000.000
i Cho thué toa nha van phong toa nha
Transco
1 | Doanh thu Déng 2.810.000.000
2 | Loi nhuén truge thué Pong | (1.045.000.000)
IV | Hoat dong khac
| | Doanh thu Pdng 600.000.000
2 | Lgi nhuan trude thué DPéng 377.000.000
V | Tong cong (I + ... +1V)
1 | Téng san lwgng
San lugng véan tai container Ten 237
Séan lugng van chuyén tau bién Tén 105.000
2 | Tong doanh thu Pong 44.804.000.000
3 | Loi nhuin truée thué tir HDSXKD Dong (724.000.000)
- Van tai xe Container Déng (556.000.000)
- Thué tau ngoai Ddng 500.000.000
-Cho thué van phong DPong (1.045.000.000)
-Hoat dong khac Pong 377.000.000
4 | Lgi nhuin truoc thué toan Cong ty Déng 4.476.000.000
-Loi nhuén trude thué tir HDSXKD Déng (724.000.000)
-Hoat dong tai chinh (1ai tién guri) Déng 5.200.000.000
5 | C6 tire du kién:
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Trich lap cac quy:
Khong trich 1ap cac quy.

* Cac giai phap thuc hién:

- Tap trung giao dich dé ky hop ddng cho thué vin phong dé lap day céc
tang con tr ong clia toa nha.

- Péon dbe céc khach hang da ding ky thué vin phong nhanh chong hoan tét
lap dat noi that dé dua vao str dung trong Quy 11/2024.

- Tiép tuc hoan thién cac hd so phap ly lién quan dén quan ly, khai thac toa
nha Transco theo ding quy dinh.

- Tiép tuc lam viéc voi cac khach hang truyén thong dé ky cac hop dong van
chuyén ¢ khéi lugng hang 6n dinh tir d6 xay dung phuong an thué tau phu hop
trinh HDQT phé duyét.

- Giai thé Chi nhanh Céng ty tai TP.H6 Chi Minh theo quyét dinh sb
05/2024/QD-HDPQT ngay 29/01/2024 cua Hoi ddng quan tri.

- Téi co cau by may to chirc phong ban, nhén sy cho phu hop véi quy mé
hoat dong va tinh hinh san xuét kinh doanh thuc té cua cong ty.

2) Nhirng ndi dung trinh Dai hoi biéu quyét thong qua:

- Pé hoat dong cua Cong ty 6n dinh va tlép tuc phat trién, phén dau nam 2024
hoan thanh cac chi tiéu ké hoach dé ra, Hoi dong quan tri kinh dé nghi céc Quy vi
cb dong xem xét va thong qua nhiing ndi dung sau déy:

Stt Noi dung van dé

1 | Thong qua Bao cao hoat dong ctia Hoi dong quan tri ndm 2023, Béo cdo tai
chinh nam 2023 da dugc kiém todn va phuong 4n phan phéi loi nhuén nim
2023. Mot s6 chi tidu tai chinh co ban nam 2023 nhu sau:

* Tong san lugng van tai : 147.159 tan

* Téng doanh thu hoat dong SXKD © 65.445.578.051 dong
* Loi nhuan trude thué nam 2023 : 50.081.026.427 dong
* Loi nhuén sau thué nam 2023 : 40.024.902.926 dong
* Trich lap cac quy: Khong trich lép cac quy.

* Chia co tirc: 9% bang tién mat : 7.740.000.000 dong

2 | Thong qua céc chi tiéu ké hoach san xudt kinh doanh nam 2024:
+ Téng san luong: 105.000 tn.

+ Doanh thu hoat dong SXKD: 44.804.000.000 déng.

+ Doanh thu hoat dong tai chinh: 5.200.000.000 dong.

+ Loi nhudn trude thué: 4.476.000.000 dong.

+ Trich lap cac quy: Khong trich lap cac quy.

3 | Thong qua viéc uy quyén cho Hoi dong quan trj lua chon Cong ty TNHH
Héng Kiém toan AASC hodc Cong Ty TNHH Ernst & Young Viét Nam dé
kiém toan Béo cdo tai chinh nam 2024 cia Cong ty.

4 | Thong qua mic chi tht lao ndm 2024 ctia thanh vién Hoi dong quan tri,

g

oL Vey-

e

N\



thanh vién Ban kiém soét khong chuyén trach va ngudi phu trach quan tri
kiém thu ky cong ty, cu thé:

- Chu tich HDQT: 5.000.000 dong/thang
- Thanh vién HDQT: 3.000.000 dong/ngudi- thang
- Truong Ban kiém sodt: 3.000.000 dong/thang

- Thanh vién Ban kiém soat: 2.500.000 dong/ngudi- thang
- Nguot phu trach quan tri kiém thu ky cong ty: 2.000.000 dong/thang

Thong qua ngan sach tién luong di chi trong nam 2023 la: 10.589.753.686
dong.

Théng qua viéec Cong ty Co phan Transimex mua s6 lugng co phiéu TIC tir
Bén chuyén nhugng cting voi ca nhan, td chiic va nguoi co lien quan truc
tlep hodc gian tlep s hiu dat hodac vugt muc 55%, 65% s6 ¢o phiéu c6
quyén biéu quyet clia Cong ty C6 phan Dich vu Vén tai va Thuong mai tai
thoi diém hoan tat giao dich thi khong phai thuc hién céc thu tuc chao mua
cong khai theo quy dinh cua phap lugt.

1. Bén nhan chuyen nhugng: Céng ty C6 phan Transimex.

2. Bén chuyén nhuong: Céng ty TNHH Pau tu va Thuong mai Thién Hai,
Cong ty C6 phan Pau tu New Asia, Cong ty Co phan dich vu Van Hoa Viét.
3. Phuong thtrc chuyén nhuong: Giao dich khop 1énh va/hoac thoa thuan
phu hop vai quy dinh cua phap luat.

4. Thoi gian thuc hién: Sau khi Pai héi dong cb dong thudng nién nam 2024
ctia Cong ty C6 phan Dich vu Van tai va Thuong mai théng qua.

5. Giao cho HDQT toan quyén quyét dinh cac vin dé lién quan dén giao
dich chuyén nhugng néi trén.

Trén day la bao cdo két qua thuc hién nghi quyét Pai hoi dong cb dong nim

2023 va phuong huéng hoat dong nam 2024 ciia Hoi dong quan tri Cong ty kinh
trinh Pai hoi.

Trén trong kinh de nghi cac Quy vi cb dong tham gia y kién de Hoi dong quan

tri, Ban diéu hanh trién khai thuc hién véi muc tiéu gitt Cong ty tiép tuc 6n dinh va
phat trién.

Xin tran trong cam on!
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